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the Skill Building section, or refer to the YWCA Safe
Spaces Guide and the YWCA Virtual Safe Spaces.
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= Women's Guide to Cyber Safety 2022 (WizCase,
May 2022)
* Social media privacy guide (internetmatters.org)

* How online gender-based violence affects

the safety of young women and girls (Web
Foundation, 8 March, 2021)
= Freeto be online? (Plan International)

* |t's time to take girls’ digital safety and literacy

seriously (World Economic Forum, 11 Oct 2021)
* Cyber Safe Girl e-book
* We Rise, We Lead (World YWCA's Young
Women-led Feminist Consultation Methodology
Guide), World YWCA, 2022

3. BLDLIGLOTEST FTETMIH6T LOMHMILD
QrmiiFFsemarts Lflbg) 6l Teiremdev
LoMHMILD &H6BTL_M]%H6V

2 _BIGET FAPHSBHT HWVUTHNTH, BhissT Hsv LNTdFenemseners

ST dHe D rHmeyLd 9} TeuIpL_65T @) (HdHEVTLD. B BIG 6T

QaTLBIGauEN@ weT, FAohsewevd OCgefleurs suenrumiss
HUGTLOTS Y16y CFileug ohHwib. AEsemevd Sl Plbs LD G,

T5BIGET [BLDLIGLOTEN DT HBI%e06Td Hevsrl_1)lws Geusssr(HLb.

OLSTTLD  6TEHTLIG D _GITMIOHST VUG  HHAUVSEMET  LOTHM
Gouant®id 6T65TM 2 _migssit CHriflbensenwt 95Mdh @D, BLOLISGTET
FTEHTMIHET  6T60TLL  CBTIHL  WpewD  BlLewTdhgieuid, (LphHeng i
I TFF 96VVGH GHOINLNL L HBlBTTSB6T BjVVSI DY T BISHETT6D
Qeuaflull_tiLn’ 1L grey yslweunhmler g litenL_uilsd gmenowirer
womib & urissiul L YsTréHSledphgs QUMD L. 516D

9D GLD.

Briser Crsiflss Gousnriquw ssaicdHeMs) LilsiTolHaueT oL ni@LD:

vrgemerwmsd  GeusuGoumy  pUlEHET — sTeueurm — UTHEHS
u@Fprisst, Lrdenersd, ererer Srrenilser LBiseidsslermenr,

Obsd HTrenilaeafley steweu stafllsToEd &idsliL(HSlTDET LHMILD

wrrmed Hosewevd $irdd (Lpigujib.

BLOLIGLOTET &HH6U6D D&M TBISHETIST FleD 25T T ewThIs6I:

= UN agencies (e.g. UN Women)
* NGO or civil society organisation research /
reports relevant to the topic

Academic papers, medical or journal articles
which specialise on the topic
* The National Statistics Office in your country
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* UNFPA country data and information

* Office of the United Nations High
Commissioner for Human Rights (OHCHR)
report on Sexual and gender-based violence
in Myanmar and the gendered impact of its

ethnic conflicts

* A variety of Information and reports from an
online library, Online Burma/Myanmar Library

* Media article from a popular and local media
outlet, The Irrawaddy

* Media article from a popular international
media outlet, the New York Times

« Official reports published by UN Women
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* We Rise, We Lead: World YWCA's Young
Women led Feminist Consultation Guide

* How to Conduct Research: An Overview,

Community Tool Box
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“Advocacy consists of both strategy
and action to achieve an objective. The
objective of advocacy is the engagement of
stakeholders in the decisions affecting them.
The actions to achieve the objective, such as

lobbying those stakeholders, typically occur
over time, and incrementally.”

From World YWCA Glossary and definitions
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“Advocacy is the act of speaking on the
behalf of or in support of another person,
place, or thing. It promotes equality, social
justice, social inclusion and human rights.
It aims to make things happen in the most
direct and empowering ways possible”.

Adapted from: Empowerment Matters CIC,
& National Development Team for Inclusion
(NDTi). (2014). Advocacy QPM: recognising
quality in independent advocacy; Code of
Practice. Action for Advocacy.
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38. Advocating for change for adolescents! (2018)
pmnch.who.int/resources/publications/m/item/
toolkit-advocating-for-change-for-adolescents!
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EXAMPLE: Planning goals and objectives around a priority issue

There is too much street sexual harassment in our community. My friends and | often feel afraid to go out
alone, or if it's dark. If we complain to our families, they tell us to stay home. When we go to school or
tuition or even a friend’s house, we try to move in large groups. We don't know who can help us, and how
to stop this.

Here, our advocacy goals should describe:

= your vision - everyone should be able to live with confidence, respect each other, and live without fear
= the problem - too much street sexual harassment, many people in the community are upset, angry and

afraid and don't know what to do

* the stakeholders you want to work with - members of the community, an NGO or organisation that raises
awareness about street sexual harassment, the local government officials, possibly the local police, local

media

= the location you want to work in - in the community itself

Using the above example problem, our objectives would then be:
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* WHO do we want to reach:

a. The community (including men and boys as these are the perpetrators of harassment in this instance,
this is evidenced through reports and lived experience)

b. The local NGO Stop Street Harassment

c. The local youth clubs - Young People Unite (a community assistance group), The Bad Boys Club (a
fitness club), and Eco Club, the local environment club

d. The local government official, Ms. Singh who is the administrator for our area

e. The local police inspector Ms. Ruday and her colleague in charge of the Women's Cell, Mrs. Dewi

f. Digital media platform E-News, which is very popular with the community & the local youth

* WHAT change do we want to achieve:
a. We want to stop street sexual harassment
b. Everyone should know and understand that street sexual harassment is unacceptable, harmful and
punishable by law
c. People should know how to respond or complain if they are harassed or see someone being harassed
d. Punishment for harassment should be swift, and strict

* WHEN (time period) within when will we achieve this change:
a. We will work on this for at least a year
b. We will evaluate our efforts on a regular basis to check if they're working, or whether we need to change
strategies and activities

NOTE: This is simply an example. Usually such timelines will need to be set only after discussing with various
partners and stakeholders participating in the advocacy effort. These time periods could also depend on the actual
results of your advocacy efforts and the depth of the issue, in some instances advocacy can take years to achieve
change, followed by continued effort to ensure it remains impactful and important.

* WHERE (location):
a. We will work physically in our own community - the workshops and activities conducted should be done
as locally as possible to ensure many can participate
b. Online - using social media and popular digital news platforms like E-News which have great influence
over locals and especially the youth

* WHY:
a. Street sexual harassment is bad, unacceptable and punishable by law
b. It can cause terrible harm and lack of confidence. It has great effects on mental health, and can make
people feel afraid and vulnerable. It's especially not nice to feel that way in your own community,
amongst your own friends

* HOW:

a. Workshops and activities with the entire community in collaboration with the local police officials Ms.
Ruday and Ms. Dewi and assistance from Ms. Singh in local administration, to explain and understand
why street sexual harassment is bad, and how to tackle it

b. Workshops and activities with men and boys in collaboration with the NGO Stop Street Harassment

c. Activities like art competitions, street theater productions, public events and press conferences with
local youth facilitated by the local youth clubs and digital media platforms
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Goal Vs. Objective

The example above will show you that GOALS are
long term and express intended outcomes in general,
whereas OBJECTIVES are usually short term activities,
and express outcomes specifically.

The table below elaborates further:

FACILITATOR'S LENS 1010]
You may feel confused about the difference
between GOALS and OBJECTIVES. Consider this:
Imagine that your goal is to reach the top of Mt.
Everest. Your objectives would be the tasks you
need to accomplish to actually get there. Your
objectives, in this case, could vary from getting fit
and healthy to climb a mountain, to finding the
right guide to accompany you, to buying the right
backpack and boots, etc. Does this help you think
about how you might facilitate this concept?

Scope Broad, general statements on the infended Narrow, usually very specific fargets

oufcome
Specificity  Overall desired outcome

Number Usually one single goal is preferable

Timeline Long term

Tangible actions required to achieve that outcome

Usually there are multiple objectives required
to achieve one goal

Short or medium term

Measurement Most likely fo be assessed in a quarter or a year More likely to be assessed on a daily, weekly or

(i.e. long term)

monthly basis (i.e. short term)

Strategy Very useful for setting a specific direction or Important for planning steps toward an end

vision

While planning your objectives, remember to keep
them SMART:

-+ Specific - this means that your objective must
define very specifically what change you would
like to see. Avoid using jargon or general terms
which could be misunderstood.

+ Measurable - think about how you will measure
what you want to achieve.

+ Achievable - consider how you can break down
all the steps you want to take to get you closer to
your goal.

+ Relevant - remember that your objectives must take
you a step closer towards achieving your goals.

- Timely (or time bound) - most advocacy objectives
should set realistic timelines (eg 2-5 years to
achieve). Another thing to consider is whether
you want to match your objectives to coincide
with important events like upcoming elections, a
national celebration day or even a global day like
Women's Day.

result

Activity 3 in Section 3 will help you understand better
how to narrow down on your objectives.

To learn more about advocacy and influencing policy
change, please refer to the following resources:

* How is advocacy defined?3®
* Making Research Evidence Matter: A Guide
to Policy Advocacy in Transition Countries

(International Centre for Policy Advocacy).*°
*  Smart Advocacy (Advanced Family Planning)
* Advocacy Toolkit podcast (YWCA)

39. UN Women Virtual Knowledge Centre to End Violence Against
Women and Girls, 2010

40. Full citation: Young, EGin and Lisa Quinn (2012) Making Research
Evidence Matter: A Guide to Policy Advocacy in Transition Countries.
[Online Publication - International Centre for Policy Advocacy].
Available from:advocacyguide.icpolicyadvocacy.org 53
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