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LEADING
CHANGE IN
A CHANGING
WORLD

In 2024 and 2025, the world shifted in
ways that carried profound consequences
for women, young women and girls.
Across the globe, hundreds of thousands
of YWCA leaders have supported one
another through conflict, crisis and
uncertainty, bearing witness to injustice,
standing in solidarity, and strengthening
the collective resilience of the movement.

We are experiencing the highest number
of active conflicts since 1946, and 676
million women and girls live within 50km
of deadly conflict, the highest number
recorded since the 1990s (UN Women). At
the same time, progress remains fragile:
the proportion of women and girls living
in extreme poverty has stalled at around
10%, with more than 351 million expected
to remain in extreme poverty by 2030.

This is the context in which our movement
continues to act. YWCA community and
global leaders have been witness to such
realities before.

2024 and 2025 Impact Report

Shaped by more than 170 years of
leadership by and for women and young
women, the World YWCA is a global
movement with presence in over 100
countries and rooted in thousands of local
communities.

Since 2015, the movement has
impacted more than 73.7 million
people, including 33.9 million young
women, through work that advances
transformative leadership, supports
sexual and reproductive health and
rights, challenges violence against
women and girls, and promotes peace

with justice and security.

Yes, women's rights movements have
changed the world, laws have been written,
services established, and barriers broken,
but progress has not always translated into
justice. Millions of women and girls are
still navigating systems built to hold them
back, and at the current pace, it will take
more than 120 years to close the global
gender gap (World Economic Forum). The
challenge lies in where power sits and in
the limited investment reaching those who
are already leading change.

“As we mark the midpoint of our progress
toward Goal 2035, we are proud to share
the profound accomplishments of the YWCA
collective.”

Casey Harden,
CEO/General Secretary
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https://www.unwomen.org/en/news-stories/press-release/2025/10/wars-on-women-escalate-as-global-conflicts-reach-record-highs
https://www.unwomen.org/en/resources/gender-snapshot/sdg-1
https://www.weforum.org/publications/global-gender-gap-report-2025/in-full/benchmarking-gender-gaps-2025/
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This moment calls for clarity of purpose driven allies, and women'’s rights and TU R N I N G
and scale of ambition. For the World YWCA youth organisations in alignment
movement, that ambition is captured in Goal  with our Strategic Framework 2024- LEAD E RSH I P
2035: 2027. We gratefully acknowledge the
By 2035, 100 million young women vital contributions and unwavering I NTO I M PACT
and girls will transform power structures S e ol VN C lereene s erit U The World YWCA drives transformative initiatives led by and for young women
to create justice, gender equality, and ualhlie e, G DR AU s leadership by and for young women and with support from intergenerational
a world without violence and war: donors, and we look forward to continued BB N 2024 And 2025 ke worked ts leaders. Across regions and contexts,
leading a sustainable YWCA movement, collaboration as we work toward our build inclusive, accountable, and women’s young women are stepping into leadership
inclusive of all women. shared goals. rights-based ecosystems that dismantle roles, shaping agendas, and driving
Adopted by the World YWCA in 2015, 7 power structures and accelerate progress .SOlUtic_’nS to the c.h.allenges they face
this bold, transformative goal affirms toward Goal 2035 and the Sustainable I et com.mun|t|es. Uhisfels Of_ Fhe
our foundational belief in centering Development Goals. The World YWCA is movement is to .create e Gerelite e
young women and girls, establishes a committed to progressive, community- for th.at.leadershlp to emerge, grow, and
based leadership, particularly through sustain itself over time.

clear objective for the sustainability of
our movement, and directly reflects our
commitment to the future.

This report reflects the key developments
that shaped the World YWCA's journey
across the two years of 2024 and 2025.

It captures significant milestones made
possible by strong partnerships with YWCA
leaders, faith-based and humanism-

“We believe that our core and collective
strength as a women’s rights movement,
firmly grounded in communities and driven
by our ecumenical values and commitment
to justice and human rights frameworks,
will continue to sustain our hope, pride, and
legacy as we work toward our bold vision
for the future.”

Mira Rizeq,
President

Read on to learn more about how YWCA
boldly puts organisational vision into
practice, what’s next for World YWCA, and
how you can be part of it.



https://www.worldywca.org/about-us/overview/our-priorities/
https://www.worldywca.org/about-us/overview/our-priorities/
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RiseUp! Asia Pacific “World YWCA's approach to The RiseUp! Initiative extends beyond the

RiseUp! Young Women's Leadership and localisation and inclusion continues Asia Pacific. The leadership initiative allows
) e ) _ to exceed expectations. The partner entities throughout the YWCA movement

Acfl\./oc.acy Inltllatlve |s.a eERilTp e el has invested in feminist translation, to nurture leadership in their community,

Initiative ar.md innovation hu’b supported by linguistic accessibility, disability region or nation, and for World YWCA

the Aus.trallan §overnments Departmenlt inclusive design, and leadership to be in direct relationship with young

of Foreign Affairs and Trade (DFAT) that is pathways for marginalised groups, women leaders.

currently implemented in eight countries
in the Asia and Pacific regions. Through
sustained leadership development,
participants are building confidence and
actively shaping solutions to the most
critical issues in their communities. RiseUp!
Asia Pacific has engaged hard-to-reach
communities, including diverse indigenous
and ethnic groups, young women facing

including Indigenous young women,
young women with disabilities, Deaf
communities, stateless populations,
and those affected by displacement
and conflict. This has expanded reach
to populations typically excluded from
leadership and advocacy programming
while maintaining safe and ethical
engagement standards.”

 “/ became more confident and found
- _my voice. This connection mademe

religious and caste discrimination, and deaf i ,‘ realise that we are part éffd'vfld'rgér{l,‘ e
young women. Alison McLachlan,  movement, anditencouraged meto
Department of Foreign Affairs and Trade, £ keep fi'ght‘ing':fd;l:’WQr'rﬁ)e’rf"S*'l“"'i:g‘hi‘s'."f‘jv eEl

As of August 2025, the program had
directly engaged over 5,100 young women
leaders, trained more than 800 Master
Trainers, and reached 57 communities.
RiseUp! has indirectly engaged over
15,000 young women through advocacy
campaigns and learning shared in
community safe spaces led by young
women leaders after receiving RiseUp!
training.

Government of Australia

ArrapanR:seUp'

3 Youhg Womdn Leadef
~ from Thailand g
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@YWAA

Young Women
for Awareness,
Agency, Advocacy &
Accountability

Supported by the Dutch Ministry of
Foreign Affairs, YW4A is dedicated to
defending and expanding the fulfilment
of young women’s rights to dignity,
bodily integrity and equal participation
in decision-making, through the
implementation of gender-just policies
and laws in Egypt, Kenya, Palestine, and
South Sudan.

Over 5 years, YW4A reached 13,714

young women who increasingly exercised &

leadership and gained strategic and

tactical advocacy skills through training
reinforced by sustained practice spaces
and mentorship.

YEARS,
YW4A

REACHI
13,714 /
YOUNG
WOMEN

“Through YW4A, | learned how to say

no to what I did not believe in. | learned
that expressing my opinion freely is not a
privilege; it is a right.”

Basmala, Kerdasa
Giza Governorate, Egypt

MYname is Marina. | was in fourth

grade, living in my extended family’s
home. My parents come from a strict
Upper Egyptian (Sa'idi) background. One
day, my grandmother handed me a knife
and said, “Take this upstairs to your room.
We're going toslaughter a chicken.” As a
child, | was excited, imagining we would
have chicken for dinner. | had no idea they
meant me instead of the bird.

Upstairs, my grandmother, my uncle’s wife,
and a traditional birth attendant held me
down. | was terrified. | tried to run, but they
caught me and performed female genital
cutting on me while | was fully conscious,
without any anaesthesia.

Afterwards, they carried me to my
mother. | could not stand or move from
the pain. Even now, when | hear about
female genital mutilation or try to speak
about what happened to me, | remember
everything. As a child, | used to ask, “What
happened to the piece you removed from
me? Where did you take it?” They laughed
and turned it into a joke. | grew up without
answers.

Years later, | joined the YW4A training. That
was when | finally understood what had
happened to me, and why.

When someone suggested that | should
have my own daughter cut, | refused. In
front of my husband and others, | said, “I
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will never let this happen to her. It breaks
my heart seeing her cry even when she

takes an injection. Do you really want me
to watch her endure the pain | endured?”

Later, a close relative asked me to
accompany her to have her daughter cut. |
stopped her. | told her clearly, “Do not do
this. If you go through with it, | will report
both you and the doctor.”

| explained the harm caused by female
genital mutilation. In the end, she did not
go through with it.

In that moment, | knew something had
changed. | had made a decision, spoken
clearly, and acted. What was done to
me without my consent would not be
repeated through me.

That is where my power is.

Marina

Sa’idi (Upper Egypt)

Young Women

10 POWERFLL STORILS: FROM
QNG WOMEN LEADERS


https://worldywca.box.com/s/vx6983x9wpiao7cvdgo2xh2mh22l1vfo
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GLOBAL YOUTH =

MOBILIZAT1O

Global Youth Mobilization
(GYM) 2.0

Global Youth Mobilization (GYM) is an
initiative of the Big Six Youth Organisations
(including the World YWCA) — a network
of the world’s largest youth organisations
powered by millions of volunteers across
more than 170 countries. In partnership
with the European Union Youth
Empowerment Fund, GYM 2.0 provides
accessible, low-barrier funding that places
resources directly in the hands of young
people, enabling them to turn ideas into
action without the complex application
processes that often exclude grassroots
initiatives.
In 2024-25, 20 youth-led projects were
funded, with more than 11,000 direct
beneficiaries. Through GYM 2.0, young
people are leading grassroots solutions

that strengthen leadership, economic
resilience, gender equality, and community
action across diverse local contexts. The
projects were implemented in Albania,
Angola, Burkina Faso, DRC, Ethiopia, India,
Nepal, Myanmar, Philippines, Togo, Zambia
and Zimbabwe.

Iriangle
A Gl to Sduar | Leaderig

[he Intergenerational

Signature Tools
Expansion Initiative in
Bolivia & Haiti
With the support of Bread for the World,
World YWCA is strengthening member
associations in Bolivia and Haiti through
capacity building and the contextual
application of World YWCA Signature
Tools. This work is helping deepen locally
led leadership, strengthen organisational
resilience, and adapt proven feminist
methodologies to respond to the realities
and priorities of each context.
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Leadership Cohort 2025

The World YWCA Leadership Cohort
2025-2026 launched in November 2025,
bringing together three young women
leaders from Nigeria, New Zealand and
the US for a six-month leadership and
professional development experience.
The cohort, organised with the generous
support of the World Service Council,
focused on applying the Feminist
Consultation Methodology (FCM) to
research the long-term impact and
evolution of past Leadership Cohorts,
engaging alumnae across generations to
gather insights and recommendations for
the future of the programme. Alongside
this shared research project, cohort
members also contributed to strategic
fundraising initiatives linked to movement

sustainability.
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SHIFTING

POWER AND
TRANSFORMING
SYSTEMS: WORLD
YWCA'S SUITE OF

SIGNATURE TOOLS

Since 2021, the World YWCA has been
intentional about ensuring that every
tool developed in support of Goal

2035 is created alongside practitioners,
community leaders, activists, and YWCA
members. Rather than simply drawing
on their expertise, we work together to
co-create and continuously refine each
resource, grounding every tool in the lived
experience and collective wisdom of the
global movement.

As a result, the World YWCA Signature
Tools are community-led, open-source
resources built to transform power

structures. These tools are designed to

equip women, young women and allies
to lead movements, reshape systems and
build sustainable futures.

In 2024 and 2025, we expanded the
application, adoption, translation and
engagement into YWCA systems change
with the signature tools across multiple

regions and contexts, ensuring accessibility

and localisation through translation and
training capacity.

All of the tools are available in English,
French and Spanish, with some translated
to 20+ languages, including sign language
through the support of RiseUpl.
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Our Spaces, Power
Spaces: Safe Space Guide

Launched in 2022

A guide for creating supportive
environments where women and girls
can feel empowered to discuss issues,
build leadership skills and access
resources in spaces grounded in safety,
protection, accountability and trust

- Since its launch, this guide has reached
more than 100,000 women and young
women in over 30 countries and has
been translated to 15+ languages.
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We Rise, We Lead:
Feminist Consultation *
Methodology

Launched in 2022

A diverse, democratic, and decolonised
research approach that centres girls and
women in all their intersecting identities
and ensures research is led by and for the
communities it affects.

Since its launch, the FCM guide has
reached more than 30,000 women and
young women.

“We used FCM not only to gather data
but to build leadership. It helped young
women define what peace and security
mean to them, while equipping host
organisations to reflect on their own
strategies and power dynamics.” Sharon

Bhagwan Rolls, PWMN Coordinator (Fiji)

In 2025, World YWCA launched a
compendium of Case Studies of how

FCM has been used in Asia-Pacific regions
under the RiseUp! Leadership Initiative as a
research based, qualitative documentation
of use across different organisations,
platforms and countries.

Nanako Tojo from YWCA
Japan credited the World
YWCA'’s Storytelling Guide
for helping her prepare
and confidently share her
story in a CSW 68 panel
discussion.

—


https://www.worldywca.org/wp-content/uploads/2025/12/FCM-Case-Studies-Report-2025-FINAL.pdf
https://www.worldywca.org/wp-content/uploads/2025/12/FCM-Case-Studies-Report-2025-FINAL.pdf
https://www.worldywca.org/wp-content/uploads/2025/12/FCM-Case-Studies-Report-2025-FINAL.pdf
https://www.worldywca.org/wp-content/uploads/2022/10/Printable-Safe-Spaces-Workbook.pdf
https://www.worldywca.org/wp-content/uploads/2022/10/Printable-Safe-Spaces-Workbook.pdf
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Maiya School:
Empowering Adolescent
Rohingya Girls through
Feminist Research in
Humanitarian Settings

In 2022, Maiya School in Bangladesh
launched a participatory research project
using the FCM to explore healthcare
access for adolescent Rohingya girls - one
of the most underserved groups in the
humanitarian response. By centering girls’
lived experiences and prioritising oral
storytelling, the methodology aligned
with Rohingya cultural norms, building

trust, safety, and authenticity. The girls’
role as researchers deepened their civic
engagement in a context where the
Rohingya are denied formal citizenship and
political participation. For Maiya schools’
adolescent girls, the FCM became a means
to the journey of building leadership for
systemic change, embodying the World
YWCA'’s vision of feminist transformation
in action.

“The research became a way for girls to

claim space, not just in the community, but
in the broader conversation about rights

and dignity.”

Philippa,
Maiya Staff Member

RiseUp! Young Women'’s
Transformative
Leadership Guide

Launched in 2022

- A transformative leadership curriculum
that equips young women with the
knowledge, skills, confidence and
networks to lead change in their
communities and advance solutions to
the issues that matter most to them.

« Since its launch, RiseUp! has engaged
75,000 young women across 20
countries and more than 120 local
communities. It has been translated to
20+ languages, including sign language.

-« “RiseUp! is a dynamic group that
teaches young women about their
rights, how powerful we are, and how
we can be the leaders of our own
communities” Ara De La O Ortiz,
Southern Arizona, USA
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Blooming Wildflowers:
Storytelling Guide

Launched in 2024

- Empowers individuals to harness the
power of storytelling for social activism,
turning lived experience into public
legitimacy and agenda setting.

« Since its launch, the guide has reached
more than 30,000 women and young
women.
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The Intergenerational
Triangle: A Guide to
Shared Leadership

Launched in 2025

An evidence-based tool, co-created

with One Future Collective, that offers a
practical model for breaking down age-
based hierarchies and fostering inclusive
leadership through mutual learning and
redistribution of power across generations.

The tool was launched in 2025, in
partnership with the Government of
Australia. Today, it is being pilot tested
under multiple partnerships, including
Christian Aid, Bread for the World and
Norwegian Church Aid. In 2025, World
YWCA launched this co-created tool and
shared it across the ecumenical, youth and
women's rights spaces by hosting 12 formal
and informal sessions in total.

A4


https://www.worldywca.org/team/rise-up-guide-for-young-womens-transformative-leadership/
https://www.worldywca.org/team/rise-up-guide-for-young-womens-transformative-leadership/
https://www.worldywca.org/team/rise-up-guide-for-young-womens-transformative-leadership/
https://www.worldywca.org/the-intergenerational-triangle-a-guide-to-shared-leadership/
https://www.worldywca.org/the-intergenerational-triangle-a-guide-to-shared-leadership/
https://www.worldywca.org/the-intergenerational-triangle-a-guide-to-shared-leadership/
https://www.worldywca.org/team/world-ywcas-storytelling-guide/
https://www.worldywca.org/team/world-ywcas-storytelling-guide/
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RAISING OUR
COLLECTIVE
VOICE

Over the past two years, World YWCA has
used its global platform to take clear, public
positions in response to escalating crises
and injustice. This has included speaking
out on the genocide in Gaza and Palestine,
as well as on conflicts and humanitarian
crises in the Democratic Republic of Congo,
Lebanon, Haiti and beyond. We have

also raised our voice against democratic
backsliding, attacks on labour rights and
the persistent global crisis of gender-based
violence. These positions are grounded

in the lived realities of our members and
partners and in our responsibility as a global
movement to act in solidarity.

O

O

Key statements
in 2024:

Sept 2024: The YWCA
Lebanon and World
YWCA Statement on the
Attacks on the People of
Lebanon

Oct 2024: World YWCA
Action Alert Regarding
the Escalation in the
Middle East

Nov 2024: YWCA

Haiti and World

YWCA Statement on the
Crisis in Haiti

World YWCA - YWCA
Palestine: Statement on
the International Day

of Solidarity with the
Palestinian People

Dec 2024:

YWCA Korea and World
YWCA Statement on

Support for Democracy in
South Korea

Key statements
in 2025:
Feb 2025:

YWCA DRC and World YWCA Call For
Action Toward Peace in The Democratic

Republic of Congo

May 2025:
World YWCA Calls for Urgent Global - i ’
Solidarity to Denounce and Act Against 5 : \
Human Suffering in Gaza ;

World YWCA Statement of Support
of YWCA Aotearoa New Zealand on
Dismantling of Pay Equity Legislation

July 2025:

World YWCA Statement of Support of
YWCA USA on the United States One
Beautiful Bill Act (H.R. 1)

Oct 2025:

Systemic Gaslighting Obscures
Genocide: World YWCA Calls for Urgent

Accountability

World YWCA Statement of Support of
YWCA Korea Call for Solidarity for the
Victims of Japanese Military “Comfort
Women”

Week Without Violence 2025 Statement
Nov 2025:

World YWCA and YWCA Palestine Joint
Statement on the International Day of
Solidarity with the Palestinian People

2024 and 2025 Impact Report



https://www.worldywca.org/the-ywca-lebanon-and-world-ywca-statement-on-the-attacks-on-the-people-of-lebanon/
https://www.worldywca.org/the-ywca-lebanon-and-world-ywca-statement-on-the-attacks-on-the-people-of-lebanon/
https://www.worldywca.org/the-ywca-lebanon-and-world-ywca-statement-on-the-attacks-on-the-people-of-lebanon/
https://www.worldywca.org/the-ywca-lebanon-and-world-ywca-statement-on-the-attacks-on-the-people-of-lebanon/
https://www.worldywca.org/the-ywca-lebanon-and-world-ywca-statement-on-the-attacks-on-the-people-of-lebanon/
https://www.worldywca.org/world-ywca-action-alert-regarding-the-escalation-in-the-middle-east/
https://www.worldywca.org/world-ywca-action-alert-regarding-the-escalation-in-the-middle-east/
https://www.worldywca.org/world-ywca-action-alert-regarding-the-escalation-in-the-middle-east/
https://www.worldywca.org/world-ywca-action-alert-regarding-the-escalation-in-the-middle-east/
https://www.worldywca.org/ywca-haiti-and-world-ywca-statement-on-the-crisis-in-haiti/
https://www.worldywca.org/ywca-haiti-and-world-ywca-statement-on-the-crisis-in-haiti/
https://www.worldywca.org/ywca-haiti-and-world-ywca-statement-on-the-crisis-in-haiti/
https://www.worldywca.org/ywca-haiti-and-world-ywca-statement-on-the-crisis-in-haiti/
https://www.worldywca.org/world-ywca-ywca-palestine-statement-on-the-international-day-of-solidarity-with-the-palestinian-people-2/
https://www.worldywca.org/world-ywca-ywca-palestine-statement-on-the-international-day-of-solidarity-with-the-palestinian-people-2/
https://www.worldywca.org/world-ywca-ywca-palestine-statement-on-the-international-day-of-solidarity-with-the-palestinian-people-2/
https://www.worldywca.org/world-ywca-ywca-palestine-statement-on-the-international-day-of-solidarity-with-the-palestinian-people-2/
https://www.worldywca.org/world-ywca-ywca-palestine-statement-on-the-international-day-of-solidarity-with-the-palestinian-people-2/
https://www.worldywca.org/ywca-korea-and-world-ywca-statement-on-support-for-democracy-in-south-korea/
https://www.worldywca.org/ywca-korea-and-world-ywca-statement-on-support-for-democracy-in-south-korea/
https://www.worldywca.org/ywca-korea-and-world-ywca-statement-on-support-for-democracy-in-south-korea/
https://www.worldywca.org/ywca-korea-and-world-ywca-statement-on-support-for-democracy-in-south-korea/
https://www.worldywca.org/ywca-drc-and-world-ywca-call-for-action-toward-peace-in-the-democratic-republic-of-congo/
https://www.worldywca.org/ywca-drc-and-world-ywca-call-for-action-toward-peace-in-the-democratic-republic-of-congo/
https://www.worldywca.org/ywca-drc-and-world-ywca-call-for-action-toward-peace-in-the-democratic-republic-of-congo/
https://www.worldywca.org/world-ywca-calls-for-urgent-global-solidarity-to-denounce-and-act-against-human-suffering-in-gaza/
https://www.worldywca.org/world-ywca-calls-for-urgent-global-solidarity-to-denounce-and-act-against-human-suffering-in-gaza/
https://www.worldywca.org/world-ywca-calls-for-urgent-global-solidarity-to-denounce-and-act-against-human-suffering-in-gaza/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-aotearoa-new-zealand-on-dismantling-of-pay-equity-legislation/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-aotearoa-new-zealand-on-dismantling-of-pay-equity-legislation/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-aotearoa-new-zealand-on-dismantling-of-pay-equity-legislation/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-usa-on-the-united-states-one-beautiful-bill-act-h-r-1/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-usa-on-the-united-states-one-beautiful-bill-act-h-r-1/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-usa-on-the-united-states-one-beautiful-bill-act-h-r-1/
https://www.worldywca.org/systemic-gaslighting-obscures-genocide-world-ywca-calls-for-urgent-accountability/
https://www.worldywca.org/systemic-gaslighting-obscures-genocide-world-ywca-calls-for-urgent-accountability/
https://www.worldywca.org/systemic-gaslighting-obscures-genocide-world-ywca-calls-for-urgent-accountability/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-korea-call-for-solidarity-for-the-victims-of-japanese-military-comfort-women/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-korea-call-for-solidarity-for-the-victims-of-japanese-military-comfort-women/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-korea-call-for-solidarity-for-the-victims-of-japanese-military-comfort-women/
https://www.worldywca.org/world-ywca-statement-of-support-of-ywca-korea-call-for-solidarity-for-the-victims-of-japanese-military-comfort-women/
https://www.worldywca.org/week-without-violence-2025-statement/
https://www.worldywca.org/world-ywca-and-ywca-palestine-joint-statement-on-the-international-day-of-solidarity-with-the-palestinian-people/
https://www.worldywca.org/world-ywca-and-ywca-palestine-joint-statement-on-the-international-day-of-solidarity-with-the-palestinian-people/
https://www.worldywca.org/world-ywca-and-ywca-palestine-joint-statement-on-the-international-day-of-solidarity-with-the-palestinian-people/
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Our advocacy extends into global
decision-making spaces, including the
Commission on the Status of Women
and the Human Rights Council, where we
bring forward the priorities, evidence, and
demands of women and young women
from our movement. Our role is not only
to be present, but to ensure these voices
are heard and taken seriously in shaping
global agendas.

In 2025, we developed a new Advocacy
Roadmap, shaped by input from across
the movement (to be released in 2026). It
strengthens how we respond to emerging
crises, connect grassroots realities to
global advocacy, and act with greater
clarity and coordination. The roadmap
focuses our advocacy and voice where
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it can add the greatest value, drawing

on the lived experience and expertise of
YWCAs worldwide, while also identifying
opportunities to stand alongside and
amplify the work of peer movements and
partners.

We are also investing in future leadership.
The World YWCA Young Advocates
programme, supported by Norwegian
Church Aid and Y Global, brought together
young women and gender-diverse youth
from around the world to strengthen their
advocacy skills, leadership, and collective
power. Over six months, participants
developed advocacy messages,
stakeholder maps, campaigns and personal
advocacy narratives while building a
genuine global community of advocates

grounded in feminist leadership and peer
support. What emerged was more than a
training programme: participants left with
stronger confidence, deeper clarity in their
activism, and a shared commitment to
driving change in their communities.

“[The Young Advocates Programme]
was enlightening, it helped me break
out of my shell and regain my purpose
once again.” Elaf Amin, programme

participant

At the same time, initiatives like
#BulletAndDove Listening Spaces created
global platforms for women and young
people affected by conflict, particularly in
Palestine, to share firsthand experiences,
challenge erasure, and shape public
understanding of issues ranging from
education and displacement to cultural
identity and survival. Through multilingual
panels and global participation, these
conversations connected lived realities on
the ground with international advocacy
and solidarity efforts.

Across all of this work, one thing is
consistent: our advocacy is shaped by our
members and driven by the realities they
face. In a time of increasing division and
silence, World YWCA continues to stand
with communities, speak with clarity, and
advocate for justice, dignity, and peace.

2024 and 2025 Impact Report
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FORWARD, TOGETHER:
GROWING THE WORLD
YWCA COMMUNITY

In 2025, World YWCA took an important
step in strengthening its global
connections through the renewal of

the World Service Council (WSC) and
the introduction of the World YWCA
Community.

For more than a century, the World
Service Council has sustained the
movement through the commitment

of women (primarily in the United

States) who supported its work through
leadership, advocacy and philanthropy.
Their contribution has been central to the
growth and continuity of the World YWCA.

In October 2025, this legacy was extended
to reflect the movement as it exists today:
global, interconnected and spanning

generations. The WSC is now opening to a

wider international community, welcoming
women and supporters from across
countries who have been part of the YWCA
story in different ways.

This evolution creates space for those
who remain connected to the movement:
alumnae, former staff and volunteers,
partners and supporters to stay engaged
and contribute to its future. The emerging
World YWCA Community brings these
connections together, strengthening a
shared sense of purpose and belonging.

Alongside this, a Swiss-based Foundation
for the Global YWCA Movement is being
established to support the community
and enable long-term investment in the
movement'’s priorities.

This is an open invitation to reconnect, stay
involved and help shape what comes next.

BUILDING
STRATEGIC
PARTNERSHIPS

In 2024 and 2025, the World YWCA
expanded and deepened our ecosystem
of partnerships to amplify young women'’s
leadership, advance strategic advocacy,
and strengthen resource mobilisation.
The World YWCA's value-based approach
continues to attract long-standing
partners and new allies across faith-based,
women'’s rights, and youth-led networks
who prioritise ethics, accountability,
intersectionality, and inclusion.

Our collaborations with ecumenical
partners enable us to advance our work
at the intersection of faith, humanism,
and gender justice. Together, we are
strengthening feminist leadership
within faith spaces and contributing to
coordinated global advocacy on issues
affecting women and young women
worldwide.

“ACT Alliance values its pdri;wership with World 0

YWCA as a powerful expresbion of faith-

rooted commitment to gender justice. World ,

YWCA brings authentic community leadership
and grassroots realities into global advocacy
spaces, showing that faith and feminism can be
shared pathways toward dignity, equality and
justice.” e

Rudelmar Bueno de Faria,

_ General Secretary, ACT Alliance

2024 and 2025 Impact Report

Our partnership with the Big Six Youth
Organisations has been instrumental to
our work on youth engagement. GYM
2.0, run by young people and for young
people, showcases a model that directly
supports youth in decision making.

In 2025, an exciting partnership was
announced between the Big Six and
the UN Youth Office, positioning World
YWCA and the Big Six as key partners in
advancing global youth leadership.

GYM 2.0: By Young People, For Young
People

«  Simple, accessible funding with low
barriers to entry

+ Funding decisions led by young people
themselves

+ 20 youth-led projects reaching more
than 11,000 people across Africa, Asia
and Europe

These partnerships reflect the World
YWCA's role as a connector across
movements, sectors, and generations,
bringing together grassroots leadership,
global advocacy, faith actors and youth-
led networks to drive collective action and
influence.

20

youth-led projects

>11,000

people across Africa,
Asia and Europe
reached



https://mailchi.mp/worldywca.org/join-the-world-ywca-community

https://mailchi.mp/worldywca.org/join-the-world-ywca-community
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STRENGTHENING
OUR GLOBAL
MOVEMENT

The World YWCA is the connective tissue
supporting YWCAs around the world

and positioning the global movement
for long-term operational resilience

and growth. Our strength lies in the
diverse, global network of YWCA leaders
committed to tackling intersecting

injustices and empowering the most vital,

underrepresented voices to thrive and
lead.

Top Areas of Focus

Young Women & Girls
Leadership

Sexual and Gender Based
Violence

Mental, Sexual and Reproductive

Health and Rights.

Climate Justice

Volunteerism/ Community
Service

Across civil society, the global funding base
is becoming increasingly volatile, even as
the demand for services and advocacy
continues to rise. In 2022-23, less than 1%
of official development assistance with a
gender equality objective reached women'’s
rights organisations, the lowest share ever
recorded. At the same time, nearly two-
thirds of women's rights organisations
report that they would be forced to

close within six months if funding were
interrupted, underscoring the fragility of
our ecosystem.

Despite this stark global context, we
believe in the strength and resilience

of the World YWCA movement, and

we know that, by working together, we
can achieve our goals. We are currently
halfway toward our ambitious Goal 2035
and halfway through implementing our
Strategic Framework 2024-2027. At this
critical juncture, we are focused on building
capacity within the movement, engaging
young women leaders, and amplifying the
movement's voice on a global scale.

Our work to strengthen the World YWCA

movement in 2024-25 included:

Improving the World YWCA staffing
structure to support our advocacy,
communications, fundraising, impact
and engagement and capacity
strengthening efforts.

Modelling strong governance,
leadership, transparency and mutual
accountability for member associations
and partners.

FINANCIAL VITALITY OF
ASSOCIATIONS

Very Unstable
15%

Unstable
19%

2024 and 2025 Impact Report

Working to better understand the
financial vitality, fundraising needs

and programmatic focus of our
member associations to assess how
our collective action and tools can best
support their work.

Concentrating our fundraising efforts
as we work to attract individual and
institutional donors.

Very Stable
7%

Stable
18%

Stable but
worsening
18%

Unstable but improving

22%

Nearly a quarter of the movement sees financial
improvement, while only a small minority sit at the

extremes (very stable or very unstable).

A4
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FINANCING THE
FUTURE

Globally, institutional resources have
become more concentrated and politically
exposed in recent years, and private
philanthropy has not yet filled the gap

left by shrinking public funding. In 2025,
the multi-year YW4A programme ended
following years of significant impact across
the movement, reinforcing the urgency of
securing new partnerships and long-term
investment to continue advancing this
work with and for young women globally.

In 2024-2025, World YWCA worked

to strengthen the movement'’s financial
resilience in response to a rapidly shifting
funding landscape. This included renewing
the World Service Council and taking
initial steps towards establishing a new
Foundation for the YWCA Community

to rebuild long-term relationships with
alumnae and supporters and strengthen
major and legacy giving; rebuilding

YWCA AROUND THE WORLD: 2025 GLOBAL PRESENCE

¥ North America
2

¥ Caribbean
6

Regions
Covered

4

By 2035, 100 million young
women and girls will transform

power structures to create justice,

gender equality, and a world
without violence and war; leading
a sustainable YWCA movement,
inclusive of all women.

¥ South America

§ Europe ¥ Asia

16 13

¥ Middle east
3

¥ Africa

9 Pacific
3

67

Total affiliated
YWCA entities

v

: “We stand ina place of fmancral strength '

_demonstrate the power to sustam thIS g[obal« :
~ movement, and we invite new partners and

~ Tina Herrera
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We were thrilled to secure a Platinum Seal
of Transparency on the Candid/Guidestar
platform in 2025. This distinction
demonstrates to donors, stakeholders, and
partners that the World YWCA Secretariat
is responsibly managing financial
operations and setting a strong example
for our member associations. For a detailed
financial statement, please write to us at
worldoffice@worldywca.org.

donor relationships across the full
spectrum, from grassroots supporters
to institutional and major donors; and
developing funding approaches focused
not only on programme delivery, but
also on strengthening the institutional
backbone and long-term sustainability
of the movement. At the same time,
the Secretariat expanded outreach

to foundations and strategic partners
while continuing internal reflection on
organisational priorities, cost structures,
and sustainable growth.

*\ \wr fg’f

thanks to the expert care and focus of
our team, our strong partnershlps and :
generous donors and the deep commltmen

of the YWCA SISterhood Collectlvely, we

funders to join us rn workmg toward our bold
vision.” : ;

World YWCA Treasurer


mailto:worldoffice@worldywca.org
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GRATITUDE
AND GROWTH

The World YWCA's strength is driven by
our dedicated board members, exceptional
team, values-aligned partners, hardworking
volunteers and generous donors. Your
engagement, active participation, and
meaningful support in 2024-2025
empowered women leaders, built systems
change, advanced strategic advocacy and
strengthened the World YWCA movement.

We are deeply grateful for everything you
do.

Board & Staff
World YWCA Staff:

Casey Harden, Suchi Gaur, Caterina Lemp
Bitsacopoulos, Aida Rehouma, B] McDuffie,
Euria Rukovci, Melissa El Feghali, Tamara
Zbinden, Beina Eveline Alex Ruben, Ryan
Stanton, Suju Poon, Dorothy Kwelu, Paleni
Amulungu, Hana Pasi¢, Thabani Ncube,
Victoria Kahla, Helen Deslarzes, Vicki
Snoddy, Victoria Genecand, Ndulamo
Pholi, Monica Nabil Aziz, Dolphine
Kwamboka, Jean-Felix Anyouzoo, Daniela
Zelaya Raudales, Talisa Avanthay, Veena
Singh, Bijita Devsharma, Nirmala Gurung

World YWCA Board:

Mira Rizeq, Casey Harden, Tina Herrera,
Adrianna Sosa*, Kateule Valentina
Kasonde*, Charlotte Muggeridge, Margaret
Jip Kuo, Nancy Fabiola Urrutia Zelaya, Dr.
des. Yvonne Schipbach*, Emebet Regassa,
Naw Gloria Maung Maung, Luisa Kasandra
Pedraza Melgar*, Ashley Albury*, Selina
Abdallah*, Renee Mastrolembo*, Aldeli
Alban Reyna, Meti Gemechu Edo*, Emma
Grzechnik Mork*, Dieke Hengelaar, Ann
Joseph*, Amara Killen*

World YWCA Nominations
Committee:

Yuleisi Beltran Chirinos*, Magda Barsoum,
Queen Zanele Ncube*, Olga Gkini, Ann
Joseph*, Gema Romero

*Young woman of 30 years of age or under at the time of their election

v
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A Legacy That Lives On

In 2025, the World YWCA received a
generous legacy gift honouring the life and
work of Mary Ann Lundy (1932-2025), a
pioneering faith leader, feminist theologian
and lifelong advocate for gender justice.

Throughout her life, Mary Ann championed
women's leadership in faith communities,
helped build global ecumenical movements
for equality and dedicated herself to
advancing peace and justice. Her final

gift to the World YWCA reflects a lifelong
belief in the power of women to transform
communities and shape a more just world.

Mary Ann's legacy reminds us that
supporting the next generation of leaders is
not only an investment in today’s work, but
in the future of the movement itself.
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“Mary Ann lived her faith through action and
with definitive and incorrigible courage and
conviction. She lived as though a more just
world was inevitable.”

Casey Harden,

CEO/General Secretary, World YWCA

v


https://www.worldywca.org/honouring-mary-ann-lundy-a-legacy-of-courage-conviction-and-generosity/
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Donors

Your generous contributions fuel
transformative leadership, weave the
movement together, and support solidarity
in action. Our donors not only resource the
World YWCA movement; you shape the
conditions that will allow the movement to
thrive long into the future.

World YWCA Donors:

Australian Government Department of
Foreign Affairs and Trade (DFAT); Bread for
the World; Christian Aid; Norwegian Church
Aid; The Ministry for Foreign Affairs of the
Netherlands; World Health Organisation
and UN Foundation through World
Organisation of the Scout Movement;

World Service Council; Y Global; J. Allen;
J. Bennet (including gifts in honour of

J. Dugdale and A. Nathaniel) ; C. Lemp
Bitsacopoulos; E. Boswell; S. Brennan;
R. Burckhardt; ). Childers; R. Cousin; S.
Durham; Geneva English Speaking Cancer
Association (ESCA); N. Fischer; J. Gann;
S. Gaur; D. Goodwillie; R. Hannaker; C.
Harden (including gifts in honour of Dr
D R Heron); L. Henschen; L. Hernandez
(including gifts in honour of T. Tamanu);
N. Iskander; K. John; J. Jones (including

figor
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gifts in honour of C.Harden); E. Kim; D.
Kwabmboka; D. Kwelu; B. Lacroix; E. Lewis;
A. Monzon; M. Mudde; D. Pagelkopf;

T. Carbajal Ravet; Reformierte Kirche
Richterswil; A. Rehouma; S. Ribeiro;

C. Sanvee; R. Schilling (including gifts

in honour of P. and R. Mormann); L.
Seabrook; V. Snoddy; E. Romero Valencia;
J. Velazquez; D. Wilkinson; E.J. Zehntner;

L. Harden (including gifts in honour of

J. Harden); D. Hengelaar; T. Herrera; A.
Joseph; M.C. Julsaint; A. Killen; M. Kuo;

R. Mastrolembo; N. Maung Maung; C.
Muggeridge; A. Sosa; N. Urrutia; F. Corpus;
F. Crimmins; D. Feng Lin (including gifts

in honour of X. Chen); C. Hart (including
gifts in honour of C. Flowers); E. Herzog;
M. Joye-Patry; W. Mason; E. Nash; . Ojeda
Esparza; H. Pasic; M. Rizeq; E. Rukovci;

R. Stanton; C.I.M. Squires (including gifts
in memory of J. Cleary); C. Waddell-
Henowitch; N. Washington; R. Whittington;
M. Wilson; T. Zbinden; Childfund Alliance;
Evang. Kiechgemeinde Wil; ] Ranijit; D.
Rokaya; UCF Vaud; YWCA Canberra; YWCA
Zimbabwe; Thomas Sivewright Charitable
Trust; Emma Kaufman Investment

Fund; YWCA Canada-St Thomas Elgin
Investment Fund; Anonymous Donors.

BE PART OF
WHAT COMES
NEXT

The World YWCA is building on our deep
legacy of leadership with strength, clarity
of purpose and a bold path forward.
Around the world, women, young women
and girls are leading change in their
communities every day, defending rights,
responding to crises, building peace and
creating new possibilities for the future.
The World YWCA exists to strengthen that
leadership across generations and across
borders.

Every partnership, every act of solidarity,
and every leadership space we open helps
us to build a thriving global movement that
is bold, inclusive and sustainable. We invite
you to be part of what comes next.

2024 and 2025 Impact Report

You can support our
movement by:

Following Us and Spreading the Word:

Amplify the World YWCA movement by
following us on social media and sharing
our work!

Join the YWCA Community

000

Support _a:wb'rfld YWCApri'ti‘ati\ie |
Help us empower the next generation of
leaders by partnering with us on an initiative!
If you're interested in co'llab:orati‘n'g ona :
new or existing initiative,'please email us at
worldoffice@worldywca.org, SR

—

‘.‘.


https://www.linkedin.com/company/world-ywca
https://www.facebook.com/worldywca/

https://www.instagram.com/worldywca
https://mailchi.mp/worldywca.org/join-the-world-ywca-community
https://mailchi.mp/worldywca.org/join-the-world-ywca-community
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Make an Individual or
Institutional Donation:

Donate Online:

Visit our website at www.worldywca.org/ _
donate to make a secure online donation T LTS R ¢ e

Wire Transfers: L 7
Use the following IBAN for wire transfers: ’ i ‘00 M“.L‘ON

CH18 0027 9279 C0797187 O @T; young women transform

power structures to

o N World . : create justice, gender ]
We welcome all contributions to the WorldYWCA YU Follow H equality and a werld ]

: : - . . without vintence and w:
movement, including recurring gifts, in- = : |
kind donations, stock donations and |

planned gifts. If you would like to make a
contribution of this kind, please contact us

at worldoffice@aworldywca.org.

World YWCA is incorporated in Switzerland
as an association (#080.000.290). It is
recognized as a 501(c)(3) organisation with
tax ID #98-6000983 in the United States.
Direct gifts to World YWCA are not tax-
exempt for U.S. citizens; however, gifts made
to World Service Council using this website

are tax-exempt for U.S. citizens.

The World YWCA is a grassroots-driven,
global movement rooted in the leadership |
of women, young women and girls. When
#YoungWomenLead, we transform the
world for the better.
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Transparency
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www.worldywca.org/
worldoffice@worldywca.org
https://www.ywcaworldservicecouncil.org/
https://www.ywcaworldservicecouncil.org/

WorldYWCA

16 L'Ancienne-Route
1218 Grand-Saconnex
Geneva Switzerland
Tel: + 4122 929 6040
Fax: + 4122 929 6044

worldoffice@worldywca.or

worldywca.org

Follow our work
#YWCALeaders
#YoungWomenLead

#YoungWomenRise



https://www.linkedin.com/company/world-ywca
https://www.facebook.com/worldywca/

https://www.instagram.com/worldywca
worldoffice@worldywca.org
worldywca.org
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